DARE COUNTY
NORTH CAROLINA

THE DARE COUNTY BOARD OF COMMISSIONERS MINUTES
March 15, 2004

The Dare County Board of Commissioners met in a regular session at 9:00 a.m.
on March 15, 2004, in the Dare County Administrative Annex in Manteo.
Commissioners present were: Warren Judge, John Robert Hooper, Renée
Cahoon, Virginia Tillett, Stan White, Cheryl Byrd and Richard Johnson. Also
present were Manager Terry Wheeler and Attorney Norma Mills.

ITEM 1 - PRESENTATION OF COUNTY SERVICE PIN
Michelie Evans, Tax Coilector, received her 20 Year Pin from Norma Mills,
County Attorney.

ITEM 2 - EMPLOYEE OF THE MONTH
William “Billy” Brown, Jr., Supt., received the Employee of the Month Certificate
from Benjie Carawan, Production Superintendent.

ITEM 3 — DARE COUNTY DANCERS PARTICIPANT RECOGNITION

Lisa Cudworth, Dance Director, intfroduced Megan Donahoe. Megan has been
performing with Dare County since 1894. She has been seiected as one of forty
“Caravan Kids.” Caravan Kids are the youth touring arm of the Hoctor's Dance
Caravan, Inc. The Dance Caravan travels the country bringing classes,
exhibitions and competitions to various venues. She will start in June in Las
Vegas and tour eight cities ending in Florida. Chairman Judge presented a
plaque to Megan on behalf of the DCBC.

ITEM 4 - PRESENTATION OF SHERIFF'S DEPARTMENT AWARDS

Sheriff Rodney Midgett presented awards to Officer Chris Pipkin and Lt. Bill
Godiey. Deputy Pipkin received the Advanced Law Enforcement Certificate from
the North Carolina Sheriffs Education and Training Standards Commission. This
certificate is one of the most sought after for a deputy sheriff in North Carolina. It
acknowledges the formal education and the formal law enforcement training that
an employee has and Officer Pipkin has a degree in political science. Lt. Bill
Godley retired from the SBI with 30 years of service and was a special agent in
charge of the Greenville District Office. He was presented the Advanced Service
Award from the North Carolina Sheriff's Education and Standards Commission
and the Advanced Law Enforcement Certificate from the North Carolina Sheriff's
Education and Training Standards Commission.

ITEM 5 - PUBLIC COMMENTS
1. Bob Edwards, President of North Beach Education Association, Nags
Head, raised concern that the 10 year facility plan did not meet the needs




of the students of Dare County. He presented a resolution from the group

requesting the Board reconsider the 10 year faciiity plan. Mr. Edwards

thinks BOE should be considering a single high school for north Dare

County to bring the communities back together.

. Karen Kraft, Stumpy Point, spoke about the Outer Banks Gun Cliub and

the landfill during bear hunting season. She thanked the Board for their

attention and handed up some petitions by peopie who share the same
concermns.

. Thomas Luzapone, Kill Devil Hills, commented on the BOE’s request for

additional funding. He feels that the Board of Commissioners should have

funded the high school at the amount the Board of Education originally
requested.

. Maijid Elbers, Nags Head, stated there are not equal educational

opportunities for Nags Head and Roanoke Island students compared to

the educational and exira-curricular programs at First Flight Schools. She
suggested giving each and every child the best education you can with the
public dollar. She did not feel it was right to bus Nags Head community
children out of their neighborhoods to try o make this work for ancther
community and not give them the same educational opportunities. So
once again, please let's work for the best interest of all the children in

Dare County.

. Christy Caton, Roancke Island, wants her children to go to schools that

are equal to the beach schoois. She guestioned if the Board of Education

could give that to the schools on Roanoke Island. She wants to make
sure all students will have good facilities. She feels the time to dispute the
attendance line was when the schools were being planned, not when the

high schoot is almost completed. With a capacity of 800 students and a

core capacity of 1200, she suggested going ahead and building the extra

class rooms and make it one high school. The Board of Education wants
more money today for irrigation for the baseball fields. The fields have
been irrigated for month’'s maybe even years now. They just want that
$40,000 so maybe they can pay the irrigation bill or do other work, maybe
for your $35,000 ticket booth. Manteo High School uses a card table and
two fold out metal chairs.

. Bob Oakes, Nags Head Town Commissioner, discussed concerns
expressed by the School Board that involve the County Commissioners.
He has a hard time believing that anyone can support busing a child
eleven miles when the child lives only three miles from another high
school. All educational opportunities should be equal in his opinion. He

‘also questioned the fact that Board of Education members feels they
made a “political tradeof” when deciding on the attendance line for the
new high school

. Jim Northrup, Nags Head, stated that proper planning insures desired

outcomes. He does not feel that the Information Highway should be used

to provide equal educational opportunities. It appears that athletic
opportunities will also suffer once the new high school opens. He asked




Commissioners to thoroughly review the funding requests made by the
Board of Education to make sure that the School Board is funding items
as promised. My fear is that the Board of Education is moving forward with
a plan that dates back before the turn of the century. It's time for the
Board of Education to take a step back and realign this plan with a
comprehensive academic plan for the children of Dare County. Please
thoroughiy review the budget the Board of Education puts before you and
before funding any portion of it find out why, in their own words, the best
interest of the child is no longer a goal of the Board of Education.

8. Malcolm Fearing, Manteo, noted that it is encouraging to see the
newcomers come to the table and express interest. There has been a
great deal of cooperation between the two boards. The Board of
Education has heard pleas on Manteo Eiementary School for a change in
plan, and they did it. They heard a plea in Kitty Hawk for additional
funding and a change in the plan and they did it. They certainly did the
right thing on Hatteras Island with the change of a plan. There has been
talk of utilizing information highway teaching, attendance line, and other
matters. He asked the Board of Commissioners for funding consideration
for the new high schoot even though a cap was placed on the project.

ITEM 6 — OUTER BANKS FAMILY YMCA PRESENTATION

Mr. Bill Pitt made a presentation about the YMCA and the accomplishments that
the organization is working to achieve. He is pleased that the YMCA has been so
successful with membership and expansion. The Y has 2, 450 membership units
currently, which represents 6,000 members. This is far ahead of where they
expected to be at this point. He reviewed the attached report which includes a
great deal of information about the YMCA and its programs and efforts.

Sheila Foster, Executive Director, explained the mission. Chairman Judge
expressed appreciation for the presentation.

I1TEM 7 - STUMPY POINT DRAFT ZONING MAP ~ PUBLIC HEARING (ATT #
)

AT 10:00 A.M., THE DARE COUNTY BOARD OF COMMISSIONERS HELD A
PUBLIC HEARING ON THE STUMPY POINT DRAFT ZONING MAP.

Ray Sturza, Planning Director, handed up affidavit/advertisement of the public
hearing and a list of telephone calls from property owners. He noted the hearing
represents the culmination of months of work on the draft map by a group of
citizens from Stumpy Point. This group selected by the Stumpy Point Civic
Association, worked closely with Planning Board Chairman, Elmer Midgett, in
developing the map and two new districts for the village. These districts feature a
scope of permitted and conditional uses the zoning committee feit were
appropriate for the village based on the existing land use patterns and input from
the Stumpy Point Civic Association. There are severa! aspects of the new
districts that vary from the other zoning districts as detailed. (See attached).
Attorney Mills conducted the hearing and invited the public to speak:




1. Linda Barbee, Stumpy Point, expressed her appreciation for a fantastic job
on guiding them through the process and asked the Board to consider
adopting their plans they have so diligently prepared.

2. Maijor Hooper, Stumpy Point, thanked everyone for the work they have
done. He feels the map is a reaction to fear of the future and will not allow
Stumpy Point to achieve its full potential. He feels muiti family structures
should be incorpoerated into the plan and that the downgrade from S1
zoning will not encourage businesses to iocate in the village. He wants
Stumpy Point to become self sustaining and economically viable.

3. Marietta Hooper Trainor, Stumpy Point, respects the opinion of the zoning
committee and appreciates the plan. She believes there is a flaw in not
hearing the many voices within the community. This is a wonderfut
opportunity to begin process of restructuring Stumpy Point to the vitality
and purpose it used to have. Historically, Stumpy Point was a different
village. She challenged the 3 areas expressed by zoning and did not want
Stumpy Point to lose its identity.

4. Amanda Hooper, Kill Devil Hills resident and property owner in Stumpy
Point, came forward to question a piece of property that is designated NH
(natural historic) on the map but is privately owned by her family. Planning
staff stated that it was not their intention for any privately owned property
to be zoned NH.

Chairman Judge closed the hearing at 10:15 AM.

Following the hearing, it was pointed out that the grants being sought for a
wastewater system for the community do not aliow for a greater level of
development. There are some limitations due to the capacity allowances
permitted by state and federal regulations (due to environmental reasons).
MOTION

Commissioner Cahoon moved that the draft zoning map and text amendments
be adopted as advertised with Alternative A included to address those properties
severed by Bayview Drive and asked that the map be revised to reflect a change
for the private ownership of the parcel mentioned by Amanda Hooper (once
confirmed).

Commissioner Byrd seconded the motion.

VOTE: AYES unanimous

THE BOARD TOOK A BREAK AT 10:25.

ITEM 8 — SUBDIVISION ORDINANCE AMENDMENTS ~ REVISED
STORMWATER STANDARDS (ATT # 2)

Ray Sturza, Planning Director, noted that last month, the Board conducted a
Public Hearing on a set of amendments to the Subdivision Ordinance to address
stormwater management. Following the hearing, it was decided that some
revisions were needed to address the type of culvert piping allowed and to
distinguish between the standards for driveway culverts and subdivision road
culverts. The Board considered the revised amendments and decided that a
definition of surface water needs fo be included in the standards. Staff presented




the following language addressing expansion of surface waters: "Proposed
subdivisionis must maintain a minimum 30-foot setback area between all road
improvements and these surface waters of Dare County: the Atlantic Ocean,
Pamtico Sound, Roanoke Sound, Currituck Sound, Albemarle Sound, Croatan
Sound, Alligator River, East Lake, South Lake, Stumpy Point Bay, Broad Creek,
Sandy Bay, Shailowbag Bay, Kitty Hawk Bay, Buzzard Bay, and any natural
tributaries and bays of these waters.”

Commissioner White did not fee! comfortable voting if they do not know what
surface water is. Chairman Judge tabled urtil later in the meeting for a clear
definition of surface water.

At the end of the meeting, Ray Sturza, Planner, reported the definition of surface
water. It is every water body in Dare County that would be applied within our
regulatory jurisdiction as a way of describing what those surface waters are so
that it would be clear to the reader that these are the waters that this is intended
to affect.

MOTION

Commissioner Johnson moved that all of the proposed amendments for
stormwater management be adopted with the revisions submitted by the
Planning staff.

Commissioner Tiliett seconded the motion.

VOTE: AYES unanimous

ITEM 9 - PRESENTATION OF AUDIT AND COMPREHENSIVE ANNUAL
FINANCIAL REPORT FOR 6/30/2003 {(ATT # 3)

Bob Taylor, partner with Potter & Company, presented the results of the audit
and pointed out the changes that have been implemented in the reporting
process as a result of GASB34 (for profit type statement). Dave Clawson,
Finance Director, presented the CAFR report. He explained that deadlines were
extended for the CAFR because of the changes implemented this year and also
because of Hurricane Isabel's impact.

Following Mr. Clawson'’s presentation, discussion was held about the fact that
Board of Education liabilities are listed on the County’s report, but assets are
listed as the Board of Education’s(there is no asset to offset the liability on the
County’s CAFR) and this could present difficulties for the County as additicnal
school projects are undertaken.

MOTION

Commissioner Cahoon moved to adopt the fund balance in the General Fund
over the recommended targeted amount ($840,681) to be applied to the Disaster
Recovery Fund to cover costs associated with Hurricane Isabel and to provide a
balance in that account.

Commissioner Johnson seconded the motion.

VOTE: AYES unanimous.

At a future meeting, the Board will consider a resolution based on a
recommendation from Commissioner Byrd regarding suggested changes in state
legislation regarding property tax assessments for utilities.




THE BOARD MOVED TO ITEM 12.

ITEM 10 - BUDGET AMENDMENT FOR JUSTICE CENTER UTILITIES

(ATT # 4)

Tom O'Neal, Human Resources Director, and Dave Clawson, Finance Director,
presented the budget amendment. Utilities costs, namely electric and sewer are
running much higher than anticipated for the current year budget. They
requested an increase in the amount of $112,000.

MOTION

Commissioner Cahoon moved the adoption of the budget amendment.
Commissioner Johnson seconded the motion.

VOTE: AYES unanimous

ITEM 11 - EMS INTER-FACILITY TRANSPORTS DESTINATION POLICY
(ATT # 5)

Skeeter Sawyer, EMS Director, asked for Board discussion regarding the Dare
County EMS Plan, Standard Operating Guideline 3.23, “Inter-Facility Transports”,
Numbers 6 & 7 dealing with the list of hospitals that Dare County EMS transports
patients to, and from, outside of Dare County.

MOTION

Commissioner White moved to delete ltem 3.23-7 and add Pitt County Memorial,
Washington County and Beaufort Count Hospitals to the list of approved
destination hospitals in ltem 3.23-6 and requested a technical change to the
portion of SOG 3.05, “EMS Transport Destination Protocol” dealing with transport
destinations outside of Dare County; this language is redundant as it also
appears in Section 3.23 - 6&7.

Commissioner Tillett seconded the motion.

VOTE: AYES unanimous

ITEM 12 —- RESOLUTION SUPPORTING FRIENDS OF YOUTH (ATT # 6)
Bonnie Bennett, Friends of Youth Director, reported that the state is considering
merging all Govenor's One-on-One programs with county Juvenile Crime
Prevention Councils (JPC’s). This action could jeopardize the funding and
existence of the 52 One-On-One Programs across the State including the Dare
County Friends of Youth Program. She presented a resolution opposing this
potential merger and supporting the existing program.

MOTION

Commissioner White moved the adoption of Resolution #04-03-11 in support of
the Dare County Friends of Youth and Governor's One-On-One programs.
Commissioner Tillett seconded the motion.

VOTE: AYES unanimous

THE BOARD MOVED TO ITEM 18.

ITEM 13 - POLICY FOR DISPOSING OF SURPLUS PERSONAL PROPERTY
VALUED AT $1,000 OR LESS (ATT #7)




Dave Clawson, Finance Director, explained that adoption of this policy will
dispose of miscellaneous low-value surplus items more quickly. It will also
reduce requirements for storage space for surplus items, which is significant.
The annual public surplus auction would be more efficient as we would no longer
have to deal with listing these miscellaneous low-value surplus items, and would
eliminate the auctioneer fee that we pay on the sale of these low-vaiue items.
MOTION

Commissioner Johnson moved to adopt the policy as presented.

Commissioner Cahoon seconded the motion.

VOTE: AYES unanimous

ITEM 14 - PROPERTY DONATION (ATT # 8)

Attorney Mills explained that the County has been contacted by the estate of Ms.
Ruth Cranford expressing their desire to donate property owned by the estate to
the County. The property is a .43 acre unimproved ocean-front tract located on
Beulah O’Neal Drive in Rodanthe. The tax value is listed at $2,800. 2003
property tax in the amount of $23.48 is due. Staff recommends acceptance of
this property by deed or gift (assuming clear title) to hold for future use by the
County, and also recommends the County assume payment owed for 2003
property taxes.

MOTION

Commissioner Cahoon moved to approve the conveyance of Cranford parcel to
County by deed of gift (assuming clear title) with payment made by the County
for 2003 property taxes owed in the amount of $23.48.

Commissioner Byrd seconded the motion.

VOTE: AYES unanimous

ITEM 15 - RESOLUTION ON COUNTY MEDICAID COSTS (ATT #9)
Commissioner Byrd explained that counties have experienced a significant
increase in Medicaid costs in recent years. She presented a resolution
requesting the General Assembly to restructure the funding for the state’s
Medicaid program to fully fund all non-federal Medicaid costs at the state level
and alleviate this burden on iocal governments.

MOTION

Commissioner Byrd moved to adopt the Resolution #04-03-12,

Vice Chairman Hooper seconded the motion.

VOTE: AYES unanimous

ITEM 16 — RESOLUTION ON STATE INMATE REIMBURSEMENT (ATT # 10)
Commissioner Byrd reported that the DCDC houses inmates after conviction who
are awaiting transfer to state custody. Dare County’s per-inmate housing costis
approximately $71 per day. The State only reimburses the County at a rate of
$40 per day, resulting in $31 per day loss to Dare County for each day the
County is forced to hold a post-conviction inmate awaiting transfer. The
resolution requests the General Assembly to increase the reimbursement rate to
a more equitable level.




MOTION

Commissioner Byrd moved to adopt the Resolution #04-03-13.
Commissioner Cahoon seconded the motion.
VOTE: AYES unanimous

ITEM 17 - TAX COLLECTION AGREEMENT WITH SOUTHERN SHORES
(ATT # 11)

Attorney Mills explained that the Town of Southern Shores requests that the
County provide tax collection services for the Town. This agreement is
consistent with the County’s agreements with other towns for which the County
provides tax collection services. The County would assume tax collection duties
for the Town for the 2004 tax year, and shall be compensated at a rate of 1.5% of
all sums collected.

MOTION

Vice Chairman Hooper moved to approve the agreement between the County
and the Town of Southern Shores for tax coliection services.

Commissioner Cahoon seconded the motion,

VOTE: AYES unanimous

ITEM 18 —- SPRINT EASEMENT (ATT # 12)

MOTION

Commissicner Cahoon moved to excuse Commissioner Johnson from voting.
Commissioner Byrd seconded the motion.

VOTE: AYES unanimous

Attorney Mills reminded that this item was tabled at the last meeting pending
further discussions with Sprint regarding the amount of consideration to be paid
for the additional 2150 square feet of easement requested by Sprint for
expansion and upgrade of Sprint's telecommunications equipment which is
currently located on County-owned property in Avon (Qld Water Tower site). The
agreement is attached with the amount of consideration left blank. The previous
amount was $10,000. Sean Twiddy, Jim Skipper and Eddie Lynch with Sprint
were present. Mr. Twiddy offered $15,000 and would like board to consider that
as an offer at this time.

MOTION

Commissioner White moved to approve the Agreement to Purchase Easement
with the offer in the amount of $15,000.

Commissioner Cahoon seconded the motion.

VOTE: AYES unanimous

THE BOARD RECESSED FOR LUNCH AT 12:00 P.M. AND RECONVENED AT
1:30 P.M.

ITEM 19 - BOARD OF EDUCATION REQUEST FOR ADDITIONAL FUNDING
David Qaksmith, Chairman, Dare County Board of Education, made a request for
a reinstatement of funding in the amount of $1,443,016 for the First Flight High
School Project. He was very critical of comments made by County Staff on the




agenda item summary sheet which was posted on the County website. He and
the School Board’s attorney feel the comments border on libel. Discussion was
held. Commissioner Byrd felt the comments made by County Manager Wheeler
and Finance Director Clawson were out of line and do not reflect her feelings in
any way. She feels that capital costs for a school do not inciude start up costs
and that some of the requests are legitimate. She feels the Board needs to
address whether to fund the start up costs so that there are equitable athietic
facilities at all of the schools.

Commissioner Tillett's concerns are the students who will attend the new high
school. She feels it is important to address start up costs of the new school.
Delaying the decision will affect the progress and she feels a decision should be
made today.

Vice Chairman Hooper also feels a decision needs to be made. There was some
confusion regarding the start up costs. He was disappointed in the Board of
Education’s performance, but feels the Commissioners need to rise above it. He
feels the $30 million should have included athletic fields.

Commissioner Cahoon stated that it was a very close vote to approve the new
high school. When it happened, the Board of Education knew that athletic fields
were included in that figure and the Board took all reports under consideration
and agreed to fund the high school not to exceed $30 million. She cannot vote to
expend additional funds for the project. There are many other programs and
services to fund in the County, including other school projects. She is
empathetic, but the question is how to pay for it all.

Commissioner White is disappointed at the Board of Education’s approach and
the presentation that they made. He is concerned about all of the funding
requests being brought to the Commissioners. He supports giving them what
they need to finish the school. It's clear to him that there was a margin of error
that could be read in either direction. He is concerned that if the Board takes a
vote today, the Commissioners’ decision will be viewed incorrectly no matter how
the vote goes.

Chairman Judge stated that when the Board unanimously voted for the second
and final phase of the 10 year facility plan, their total commitment to education
facilities totaled over $120 million. He has wanted to work with the Board of
Education to make progress and move forward. The decision had been made for
twa high schools north of Oregon Inlet. In two and a half years, a lot of progress
has been made. It is something that the Board needs to take pride in. He feels
there were tones of disappointment and criticism about how the two boards have
worked together and he doesn’t believe that this is the case. “Deals were made
on an attendance line” was a comment made during public comments and he
wanted to assure everyone that no deals were made at all. The Board of
Commissioners did say not to exceed $30 million for the project — the Boards can
argue about ball fields at Recreation Park and other matters, but there is a
question of start up costs. He felt that the issue of us vs. they had finally been
put to rest, but that does not appear to be the case. The Commissioners will
work as hard as they can to minimize the impact on the tax rate to meet the
needs. $120 million was to include alf costs associated until the school opened.
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The Chairman asked the Finance Director to come back with a recap to show the
Commissioners where funding will come from at their next meeting.
Commissioner Byrd feels that all of the costs need to be examined because
some of the requests are not actually start up costs. The Board needs to be
clear on what they are being asked to fund. The item was tabled until the April
5" meeting.

MOTION

Commissioner Hooper moved to table untit April 5, 2004 with a presentation from
Dave Clawson with a source of revenue.

Commissioner Byrd seconded the motion.

VOTE: AYES unanimous

ITEM 20 - SKYCO WELL #9 REPLACEMENT CONTRACT (ATT # 13)
Attormey Mills explained that the Board previousiy approved relocating Skyco
Well #9 to make that property available to the State as a dredge spoil disposal
site. The State will pay for ail the contractor's costs associated with the
relocation. The State has requested that the County serve as manager for this
project. The attached agreement between the County and the State is necessary
to formalize the County’s role (as contractor to the State), and to set forth the
mechanism for payment to the County from the State.

MOTION

Commissioner Byrd moved to approve the agreement and Capital Project
Ordinance #04-03-14.

Commissioner Johnson seconded the motion.

VOTE: AYES unanimous

ITEM 21 - HURRICANE ISABEL DEBRIS SUMMARY (ATT #)

Attorney Mills gave a summary of Hurricane Isabel debris removal efforts,
including a specific summary for the expanded clean-up efforts in Hatteras
Village. $1.1 million has been received in reimbursements thus far, according to
Finance Director David Clawson. The County is still filing for reimbursement as
bills are received.

ITEM 22 - UPDATE ON OREGON INLET BRIDGE

Attomey Milis fellowed up on the meeting with Fish and Wildlife.

Commissioner White reported that he had met with Senator Dole during the
NACo Conference and was encouraged that she is very much aware of the
Oregon Inlet bridge project. He has also met with DOT staff regarding costs for a
suspension bridge and another type of bridge that would cross the infet and land
on property owned by DOT. He was disappointed and felt that they had led the
consultant group to conclude that they wanted the 17 mile bridge, according to
the consultant. DOT is still looking at alternatives and will put together figures
reltgarditr_lg costs to maintain Hwy. 12. He has not given up on finding another
alternative.
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ITEM 23 - CONSENT AGENDA (ATT # 14)
MOTION
Commissioner Byrd moved the approval of the Consent Agenda:
Approval of Minutes 2/16/04
Albemarle Mental Health Center/Quarterly Fiscal Monitoring Report
EMS MCOEMS HRSA Grant Award
Social Services Budget Amendment — Day Care Funding
Road Request — Sand Road, Hatteras Village, NC
Commissary Funding for the Detention Center
2004/2005 Proposed Budget for Government Access Channel 20
Health Dept. Awarded State Funds for Vaccine Storage
March of Dimes Awards Health Dept. Continued Grant Funding for the
Third Year
10. Road Abandonment Res #04-03-15— Hatteras island Resort Phase 3
Commissioner Johnson seconded the motion.
VOTE: AYES unanimous

ITEM 24 - BOARD APPOINTMENTS - LAND TRANSFER TAX APPEALS
BOARD
MOTION

Commissioner Cahoon moved to reappoint James F. Perry and Robert Muller
for a four year term on the Land Transfer Tax Appeals Board.

Commissioner Tiliett seconded the motion.

VOTE: AYES unanimous

As a courtesy, Commissioner Cahoon asked staff to find out if Mr. Russ
Langley would like to continue to serve since he has given so many valuable
years to this board.

OCONOONHWN =

ITEM 25 - LIBRARY BOARD - REGIONAL EAST ALBEMARLE REGIONAL
LIBRARY

MOTION

Commissioner Byrd moved to appoint Paui Charron to serve a four year term.
VOTE: AYES unanimous

ITEM 26 - WORKFORCE DEVELOPMENT BOARD
MOTION

By acciamation the Board reappointed Chris Toolan to serve a two year term.
VOTE: AYES unanimous
The other member should come from the private sector.

ITEM 27 - NURSING HOME COMMUNITY ADVISORY COMMITTEE
This appointment was tabled until the next meeting.

ITEM 28 - OLDER ADULT SERVICES ADVISORY COUNCIL
MOTION
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Commissioner Cahoon moved to appoint Annie Rose Wells to fill the
unexpired term of Gee Fruit,
VOTE: AYES unanimous

THE BOARD MOVED BACK TO ITEM 8 — SUBDIVISION ORDINANCE
AMENDMENTS — REVISED STORMWATER STANDARDS

ITEM 24 - COMMENTS BY COMMISSIONER WHITE
e Quter Banks Visitors Bureau — He referred to a letter in the
newspaper regarding salaries at the Visitors Bureau. He has asked
to get some info to see if any accusations were true. He feels the
Bureau has more money than was ever intended and the
Commissioners need to meet with the OB Visitors Bureau Board to
discuss the matter.
» He attended the Albemarle Commission meeting a few weeks ago
and commended Richard Johnson who is currently serving as
Chairman and doing an excellent job.
ITEM 25 - COMMENTS BY VICE CHAIRMAN HOOPER
¢ The Corps of Engineers and NC DOT are proceeding with a long
range plan for Hwy. 12 on Hatteras Island that has been authorized
by Congress. He feeis that the County’s philosophy should be
presented stating that beach nourishment is the preferred
alternative. Comments have to be submitted in the near future.
MOTION
Vice Chairman Hooper moved to authorize the Chairman to sign a letter of that
nature with that philosophy. Comments are due 30 days from March 3".
Commissioner Johnson seconded the motion.
VOTE: AYES (6) Hooper, Johnson, Judge, Cahoon, White & Tillett
NOES (1) Byrd
+ Height regulations —~ He has been getting comments from people
down there discussing height regulations and wanted to know at
what point was the Board going to address the issue. Chairman
Judge suggested waiting until mid-April when the flood maps are
presented.

ITEM 26 - COMMENTS BY COMMISSIONER BYRD

o DC Transportation Advisory Board — The Board has established a
task force as a spin off to take a look at issues that go beyond the
issues relating to the Advisory Board. There are many
transportation related issues. The group has started meeting.
They are looking at strategies to encourage visitors to bring less
vehicles to the OQuter Banks. She requested that County Attorney
Norma Mills join the group on Aprii 15" at 9:00 a.m. at the Chamber
Office in Kill Devil Hills. She also stated that two new members
are needed for the Transpiration Advisory Board from Hatteras
Island.




13 .

¢ The Animal Control Committee that she was appointed to has met.
There are some recommended changes for county ordinances that
she will bring to the Board for consideration. The Towns of Nags
Head and Kill Devil Hills would like to look at the suggestions also.
The SPCA needs additional resources to provide a bare minimum
of services throughout the County. Their staff spends a lot of time
on the road responding to calls.

+ Caldwell County has implemented an award winning wellness plan
for their employees and she feels it is something that Dare County
needs to consider.

¢ Attended meeting of North Beach Bird Club and learned that purple
martins nest under the Umstead Bridge and motorists can
encounter problems and birds are killed. Other areas have put up
fencing to prevent problems. She inquired as to whether DOT
might have any programis to assist in this effort. Commissioner
White will bring this up with DOT.

ITEM 27 - COMMENTS BY COMMISSIONER CAHOON

®

NPS feral cats — She reported that NPS is dealing with a large amount
of feral cats in the park.

Hurricane Isabel — The new setback lines on Hurricane Isabel should be
in place by June 1%, it makes only one lot unbuildable and takes a lot
that was unbuiidable and now makes it buildable. Encouraged anybody
with issues on height to come to Board of Adjustment for a variance
until the Board of Commissioners has time to address the height issues
after the updated map is available.

Expects staff to be honest with the board and share their thoughts. it
was difficult hearing the comments made by the Board of Education,
and she supports having County staff share their viewpoints openly.
Request for flexibility ~ during public comments. Flexibility only goes
one way. She appreciates comments but this board funds education. It
does not set attendance lines, etc.

ITEM 28 - COMMENTS BY COMMISSIONER JOHNSON
¢ Heard people say that is known that equal educational opportunities

are not available throughout the county and this bothers him. Itis

difficult for him to befieve that peopie would rather move their kids to a

different school than offer better education at other schools.

Outer Banks Visitors Bureau -- asked County Attorney to tell about the
Board’s responsibilities in relation to the Visitor's Bureau. She reported
that the Visitor's Bureau is a public authority and has the ability to set
their own budget. They must submit quarterly reports to the
Commissioners regarding expenditures. The Visitors Bureau is also
subject to the open meetings law. According to the Finance
Department, the Board of Education is submitting a monthly budget
sheet and an income statement to the County.
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ITEM 29 - COMMENTS BY COMMISSIONER TILLETT
¢ School attendance line for new high school — She thanked the
Chairman for clearing up the Board’s position that there was not a trade
off.
¢ School project — She thanked the County Attorney, County Manager
and whoever else worked on the final school project.

ITEM 30 - COMMENTS BY CHAIRMAN JUDGE
» Memorandum of Understanding — He noted the MOU aon the Jennette's
Pier Project is still not resolved and the issue stems from financial
obligations on part of DOT to design, construct and maintain the project.
s Head Start Building — The County Attorney will handle.

ITEM 31 - ATTORNEY’S BUSINESS
None

ITEM 32 - MANAGER’S BUSINESS

Thanked the Board for their support. He shares the frustration of the Finance
Director regarding the funding for the Board of Education and is appreciative
that the Commissioners allow staff to share their views and thoughts.

{TEM 33 - UPCOMING BOARD APOINTMENTS FOR APRIL

ITEM 34 - CLOSED SESSION — PERSONNEL MATTER AND POTENTIAL
LITIGATION

MOTION

Vice Chairman Hooper moved pursuant to the provisions of NCGS 143-
318.11, that the Dare County Board of Commissioners go into Closed Session
to consider the qualifications, competence, performance, character, fitness,
conditions of appointment, or conditions of initial employment of an individual
pubtic officer or employee or prospective public officer or employee and to
consult with an attomey employed or retained by the County in order to
preserve the attomey client privilege between the attorney and the County in
the matters of potentiai litigation.

Seconded by Commissioner Cahoon.

VOTE: AYES unanimous

AT 4:40 P.M., THE DARE COUNTY BOARD OF COMMISSIONERS
ENTERED CLOSED SESSION AND EXITED AT 6:00 P.M.

Chairman Judge reported there is no final action taken to be reported in open
session.

AT 6:00 P.M., THE DARE COUNTY BOARD OF COMMISSIONERS
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ADJOURNED UNTIL 6:30 P.M. FOR A JOINT MEETING WITH THE TOWN OF
MANTEO IN THE JUSTICE FACILITY TO DISCUSS THE PROPOSED
ADMINISTRATIVE FACILITY. THE NEXT REGULAR MEETING IS 9:00 AM.
ON APRIL 5, 2004.

(SEAL) Respectfully Submitted,
By:

. Frances W. Harris
Clerk to the Board

APPROVED:

By:
Warren Judge, Chairman
Dare County Board of Commissioners




