COUNTY OF DARE, NORTH CAROLINA

District 1: Roanoke Island & Mainland; Dist 2: Nags Head, Colington, Kill Devil Hills; Dist. 3: Kitty Hawk,

Southern Shores, Duck; Dist. 4: Chicamacomico, Avon, Buxton, Frisco, Hatteras; Dist. 5: At Large

SUMMARY OF ACTIONS MADE ON 12/5/11 — OFFICIAL MINUTES TO BE POSTED ONCE APPROVED

THE DARE COUNTY BOARD OF COMMISSIONERS MEETING
December 5, 2011 — 9:00 A.M.
Dare County Administration Building, Manteo, NC

Commissioners Present: Chairman Warren Judge, District 3; Vice-Chairman Allen Burrus, District 4; Virginia Tillett, District 1;
Richard Johnson, District 1; Max Dutton, District 2; Mike Johnson, District 2; Jack Shea, District 5

Commissioners Absent: None

Others Present: County Manager/Attorney Bobby Outten; Public Information Officer, Dorothy Toolan, Finance Director, Dave Clawson;
Clerk to the Board, Gary Gross

Public Comments: Five (5) people made public comments including — Jamie Reibel, Katherine Hopkins, Perry White, Audra Shackelford,
and Austin Shackelford

Presentations:
The Employee of the Month certificate was presented to Pamela Hay, Dare County Department of Public Health
Jim Trogdon, NCDOT, presented options under consideration as permanent solutions for vulnerable areas of NC Hwy 12 on Hatteras Island

Actions:

Election of Chairman — Warren Judge was reelected as Chairman

Election of Vice-Chairman — Allen Burrus was reelected as Vice-Chairman

Tourism Board Requests Consent for Expenditures from the Short Term & Long Term Restricted Fund Line Items — Approved
Outer Banks Hospital Development Grant to purchase exercise equipment for the Dare County Center — Approved

2012 Schedule of Meetings for the Dare County Board of Commissioners — Approved

Consent Agenda — Approved

1. Approval of Minutes (11.21.11) 5. Health — Additional State Immunization Funding
2. Outer Banks Scenic Byway Request for Authorization to Apply for Two Grants 6. Health — Additional Funding for a New PC

3. Dare County Transportation Department, Drug and Alcohol Testing Policy 7. Health — TRU Sustainability Project

4. Addition of Deputy Sheriff — Captain to the Position Classification Index 8. Road Request — Rouge Retreat, Frisco, NC

Board Appointments —
1. Board of Equalization and Review — Reappointed Skip Jones, Bette Gray, Talmadge Jones, Barbara Britt, Michael Davenport
2. Dare County Youth Council — Reappointed Blake Taft, Colby Sawyer, Julia Taft, David Strickland, Gail Hutchison and Hunt Thomas
Appointed Aubrey Butcher, Shannon Dwyer, and Jimmy Morganroth
Appointed Caroline Austin, Alissa Muniz, and Lindsay Young to fill vacant Youth At-Large Seats
Appointed — Marie Holland to fill the vacant Adult member At-Large Seat
3. Oregon Inlet and Waterways Commission —  Reappointed David May, Arvin Midgett, Fletcher Willey and Appointed Jed Dixon
4. Special Motor Vehicle Valuation Review Board — Reappointed Richard Johnson, Dock Sawyer, Lori Hageman
5. Tourism Board — Reappointed Gary Perry, Anna Sadler, Jack Shea and Appointed Donnie King, Tim Cafferty, Ernie Foster
The Board of Commissioners in response to a request from Kill Devil Hills, sent the item back to the Town
for their newly installed Board to submit three (3) nominees for consideration
6. College of the Albemarle (COA) Board of Trustees — Appointed Warren Judge
7. Upcoming Board Appointments for January 2012 and February 2012 were announced

Manager’s/Attorney’s Business
1. Authorized the Manager to seek F.A.A. 135 Certification for Dare MedFlight and spend up to $30,000 to cover consultant costs.
2. Directed the Manager to pursue selection of a possible A.T.&T tower site, which will come back to the Board later for their approval.
3. Authorized the exchange of frozen positions in the Dare County Public Health Department on a budget neutral basis.
4. Authorized an engineering services Request For Proposal for routine projects as needed, with the RFP to be redone every two years.
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